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DEDICATION

To all my staff, students, customers and 
colleagues, past and present, thank you for 
your endless questions and contributions. 

Here’s to you and your continued success! 
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Introduction

This ebook is written for every manager or business owner who seeks to improve their 
operational efficiency. These simple yet vital tips will surely help you excel and 

succeed in your improvement initiatives!

May you enjoy reading and learning from this resource!
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To remain competitive, businesses must 
boost operational efficiency wherever 
possible. It’s particularly important for 
SMBs to operate efficiently, because they 
often have more limited resources than 
larger enterprises.

To remain competitive in an increasingly com-
petitive world, businesses must boost oper-
ational efficiency wherever possible. “Sooner 
or later, any company not operating efficiently 
will be out of business,” says Laurie McCabe, 
vice president of small and medium-sized 
business (SMB) insights and solutions for 
research firm AMI-Partners. It’s particularly 
important for SMBs to operate efficiently, Mc-
Cabe adds, because they often have more 
limited resources than larger enterprises.
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A secure, reliable, self-defending network 
based on intelligent routers and switches 
provides your business with maximum agil-
ity by providing reliable, secure access to 
business intelligence. What’s more, a se-
cure, reliable network infrastructure pro-
vides the necessary foundation for a num-
ber of efficiency-enhancing technologies 
and solutions, such as IP communications.

The following are 10 tips for using network 
technology to help your business increase 
operational efficiency, reduce costs, improve 
customer satisfaction, and stay ahead of the 
competition.

1.   Provide employees with 
secure, consistent access 
to information. 

One advantage of being an SMB is the abili-
ty to react more quickly than larger com-
petitors. But if your company network is 
frequently down, sluggish, or unsecured, 
that competitive advantage is eroded.
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SMB employees are typically more mobile than 
those in larger enterprises, says Jan Dawson, 
research director of Ovum Research. “Ubiqui-
tous access to people and information is par-
ticularly important for SMBs,” in order to be pro-
ductive while on the go, he adds. Technologies 
enabling ubiquitous access include virtual pri-
vate networks (VPNs), which securely connect 
remote workers to the company network, and 
pervasive wireless networks, which enable 
workers to stay connected to the network while 
roaming about an office building or campus.

2.   Deliver anytime, aywhere access to mobile employees. 



3.   Create effective 
business processes with 
partners. 

Some large enterprises make efficient, secure 
business processes a prerequisite for do-
ing business with them. To develop efficient 
business processes that meet the require-
ments of your partners, your business needs 
a secure, reliable network infrastructure.
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4.   Make it easy to 
collaborate. 

Effective, interactive collaboration between 
employees, partners, suppliers, and cus-
tomers is a sure-fire way to boost efficien-
cy while also reducing costs. Integrated 
voice, video, and data and wireless pro-
vides the kind of interactive calendaring, 
videoconferencing, IP communications, and 
other technologies your business needs 
to foster seamless, easy collaboration.
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Missed calls create any number of business 
challenges, including operational inefficien-
cies (from trying to reach absent colleagues), 
project delays, missed opportunities and lost 
revenues. An IP communications solution en-
ables your workforce to have one phone num-
ber that simultaneously rings on multiple de-
vices, greatly increasing the chances of being 
reached on the first try. Workers can access 
their entire communications system wherever 
they go and can check e-mail, voice mail, fax and 
pages all in one inbox, among other benefits.

7

5.   Enable employees to take their phone systems 
wherever they go.



8

Interacting with customers efficiently and 
knowledgeably helps keep them satisfied—and 
few things are as important to your bottom- 
line as satisfied customers. Linking an IP com-
munications system to a customer relation-
ship management (CRM) solution is one way 
to enhance customer communications. When 
a customer calls, a pop-up window of the cus-
tomer contact record appears on an employ-
ee’s IP phone screen, computer screen, or both. 
Before the second ring, the employee an-
swering the call has access to informa-
tion about the customer calling, such 
as orders pending and recent returns.

6.   Streamline communications with customers. 



Any time spent traveling, particularly by air-
plane, can dramatically reduce operational 
efficiency. An IP communications solution 
that offers rich-media conferencing, such 
as videoconferencing, helps reduce the 
need to travel to offsite meetings and train-
ing sessions. The time saved from travel-
ing can be better spent on more productive 
pursuits. Also, reducing travel saves money.
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7.   Reduce unproductive travel time.
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“A lot of small businesses think it’s cheaper to 
do everything themselves,” says AMI-Partner’s 
McCabe. “But employees can get overloaded, 
and they may not be in a good mood when 
interacting with your customers.” McCabe 
adds that SMBs often don’t do as good a job 
at an IT task, such as IP communications, as a 
managed service provider would do for them. 
“And if you’re not doing a good job at some-
thing, your competition probably is,” she adds.

8.   Outsource IT tasks. 

Is it the best use of an employee’s time to 
manage your network security or IP commu-
nications system? Often, a more efficient 
option is to outsource such tasks to a man-
aged service provider. A service provider has 
the expertise that your business needs but 
may lack, without the need to spend time or 
money developing that expertise in house.

Also, outsourcing enables your employees to 
stay focused on productive activities related 
to your business’s core competencies. And 
that helps keep your business competitive.

Outsourcing tasks can help improve custom-
er satisfaction and your competitiveness. 
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When your business has inefficient pro-
cesses, such as antiquated phone sys-
tems or a sluggish network, employees 
can get frustrated, because they can’t 
get their jobs done with the tools provid-
ed. Customers may perceive that frustra-
tion and lose confidence in your business.
Even worse, valued employees can become 
burned out and decide to move on. Not only 
have you lost a productive worker, you must 
spend time and money hiring a replacement. 
To help ensure employees are productive and 
satisfied, your business needs, at a minimum, 
a secure, reliable, always-available network. 

9.  Improve employee retention and satisfaction.



10.  Develop a long-term 
technology plan. 

Whenever you replace hardware that has be-
come obsolete or ineffective, it’s disruptive to 
workers—and that results in low productivity. 
You can minimize or eliminate such disruptions 
by carefully determining short- and long-term 
business objectives and the carefully map-
ping technology solutions to those objectives.
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Thank You!

I hope you have enjoyed reading this eBook as much as I have enjoyed sharing my passion.

If you do have an extra moment, do join our blog via our website to receive the latest tips 
and techniques on how to improve your business processes. I also look forward to con-
necting with you on LinkedIn.

As you can imagin, it is not a small task to write an eBook. So, if you wish to share this 
eBook with someone, you are most welcome to do so. However, rather than forwarding it, 
please request them to visit our website to download it.

Thanks again and I wish you a productive future!
MARK KHABE
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