
HOW TO IDENTIFY AND BUILD YOUR

BUSINESS PROCESS 
MATURITY



This eBook introduces the Business Process 
Maturity Model and its purpose of guiding or-
ganisations toward evolutionary improvement 
from immature and inconsistent processes to 
mature, disciplined processes. The Business 
Process Maturity Model shows five levels where-
in organisations identify themselves being in 
and use this to properly assess for improvement 
prioritisation. This ebook will show you multiple 
samples of the model in different processes too. 

Enjoy this eBook and share with everyone! 

The Business Process Maturity Model
INTRODUCTION



The Business Process Maturity Model
In many companies, business processes 
are often carried out manually via email, 
phone, fax, meetings, etc. Information 
can be lost during these processes and if 
changes are invovled, it could be time con-
suming, resulting in inefficiency. It is, there-
fore, important for companies to document, 
communicate, and assign accountability 
for their processes. A Business Process 
Management (BPM) solution can manage 
the full scale of a process lifecycle without 
being restricted by departmental boundar-
ies. BPM can help your organisation clarify 
and document processes, identify oppor-
tunities for improvement and deploy them 
successfully. 



The Business Process Maturity Model (BPMM) was developed by the Object Management 
Group (OMG), a non profit international industry consortium. The model describes an evolu-
tionary path that guides organisations in moving from immature, inconsistent processes to 
mature, disciplined processes. In following the BPMM improvment path, organisational be-
haviour and culture will change allowing the organisation to produce continually improving 
business results. 





The BPMM purposes

The Business Process Maturity Model was structured for these basic uses:

• BPMM as a guide for business process improvement initiatives

•  Risk assessment system for developing and deploying enterprise applications 

 The BPMM can be used to identify risks to the successful implementation of 
 improvement systems and to provide guidance on the processes or activities to be  
 done prior to the implementation of the change. 

 The BPMM was designed to guide improvement programs and this is the most  
 frequent usage of the model.  



• BPMM as a guide for business process improvement initiatives

• Evaluating the capability of suppliers.

 Organisations need a trusted and open standard against 
 which to evaluate the capability of their vendors for meeting 
 their service level, quality, price, and functionality com- 
 mitments.

• Benchmarking 

 Organisations can evaluate and compare themselves where they are relative 
 in terms of business process maturity in their industry segment. The

   apprais als involved in the BPMM can provide an approximate benchmark for the 
 organisation.
  



The Business Process Maturity Levels
BPMM is divided into five maturity levels that represent different states through which an 
organization is transformed as its processes are improved, evolving from poorly defined 
and inconsistent practices (Level 1), to repeatable practices at the workgroup level (Level 
2), to standard organization-wide end-to-end business processes (Level 3), to statistical-
ly-managed and predictable processes (Level 4), and finally to continuous process innova-
tion and optimization (level 5). Achieving each maturity level also entails satisfying all the 
requirements of the lower levels.

LEVEL 1 
Initial: The “Fire-fighting management” 

There are no specific objectives. Success in these organisations depends on the compe-
tence and heroics of the people in the organisation and not on the use of proven processes.



LEVEL 2
Managed: The “Work unit management” 

The objective is to create a management foundation within each work unit or project. 

LEVEL 3
Standardised: The “Process management” 

The objective is to establish and use a common organisational process infrastructure and 
associated process assets to achieve consistency in how work is performed to provide the 
organisation’s products and services. 

LEVEL 4
Predictable: The “Capability management” 

The objective is to manage and exploit the capability of the organisational process infrastruc-
ture and associated process assets to achieve predictable results with controlled variation.



LEVEL 5
Innovating or Optimised: The “Change management”  

The objective is to continuously improve the organisation’s processes and the resulting 
products and services through defect and problem prevention, continuous capability, and 
planned innovative improvements. 

In each Level (except the first level) comes specific Process Areas which an organisa-
tion can focus on. Process Areas are groups of goals with a common high-level pur-
pose. To establish an organisation’s certain level of maturity, it has to provide evidenc-
es that organisational processes are successfully implemented and goals are achieved. 



The Maturity Levels and the Process Areas can be seen in the table below. 

Maturity Level Focus Process Areas

Level 5
Innovating

Organization’s processes are
continually improved

Organizational Improvement    
Planning
Organizational Performance 
Alignment
Defect and Problem Preven-
tion
Continuous Capability Im-
provement
Organizational Innovative 
Improvement
Organizational Improvement 
Deployment



Maturity
Level

Focus Process Areas

Level 4
Predictable

Organization establishes 
standard processes and 
assets for performing the 
product and service work

Organizational Common As-
set Management
Organizational Capability 
and Performance Manage-
ment
Product and Service Pro-
cess Integration
Quantitative Product and 
Service Management
Quantitative Process Man-
agement



Maturity
Level

Focus Process Areas

Level 3
Standardised

Organization establishes 
standard processes and 

assets for performing
the product and service-

work

Organizational Process Management
Organizational Competency Devel-
opment
Organizational Resource Manage-
ment
Organizational Configuration Man-
agement
Product and Service Business Man-
agement
Product and Service Work Manage-
ment
Product and Service Preparation
Product and Service Deployment
Product and Service Operations
Product and Service Support



Maturity
Level

Focus Process Areas

Level 2
Managed

Managers establish a stable 
workenvironment in their 

work unit

Organizational Process Leader-
ship
Organizational Business Gover-
nance
Work Unit Requirements Manage-
ment
Work Unit Planning and Commit-
ment
Work Unit Monitoring and Control
Work Unit Performance
Work Unit Configuration Manage-
ment
Sourcing Management
Process and Product Assurance



Maturity
Level

Focus Process Areas

Level 1
Initial

Individual efforts with no 
explicit process or organiza-

tional support



BUSINESS PROCESS MATURITY 
MODELS IN SAMPLE PROCESSES













Business Process Maturity Model serves as the map which guides organisa-
tions in their way to achieving mature and disciplined processes and maximiz-
ing performance. With the use of BPMM, your organisation can easily identify 
your current level of maturity and assess process areas and aim for a smooth 
process improvement. 

We hope you enjoyed reading this eBook while identifying your organisation’s 
level of maturity and getting ideas of ways to level up! Don’t forget to share this 
eBook to your team!



CLAIM YOUR FREE TRIAL HERE

https://www.primebpm.com/business-process-mapping-software/

