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    Free Trial 
 
 
   BPM Software: Business process management Tool - Get the Demo Today!
      
 
 
     ENTER THE WORLD OF END-TO-END BPM
      BPM Software
 Easily and accurately Map, Analyse, Improve and Automate your business processes with PRIME BPM, a powerful cloud-based Business Process Management software.
 
 
  
 
    BPM Education
 Take your Business Process Improvement/ Process Mapping skills to the next level with our specialised Business Process Management programs.
 
 
  
 
    Process Mapping Services
 Get access to high-quality, standardised process maps created by experts at lesser cost with shorter delivery time.
 
 
  
 
 
   
 
 
     TRUSTED BY
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       END-TO-END BPM
 PRIME BPM SOFTWARE
 Easily and accurately Map, Analyse, Improve and Automate your business processes with PRIME BPM, a powerful cloud-based, plug-and-play BPM software. Whether you are a business user or business process expert, PRIME BPM with the best-of-breed inbuilt methodology and user-friendly interface is designed to meet the unique requirements of both the user groups. Based on powerful methodologies, such as BPM, Lean, Six Sigma, Value Stream Mapping and more, PRIME BPM has helped hundreds of leading organisations achieve their business objectives.
 
    Learn More   
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    Simplified Mapping
  Create accurate and standardised maps within minutes with PRIME BPM. Either use the inbuilt best practice process libraries or create your own process library from scratch by following some easy steps and set the right foundation for your business improvement journey.
    Read More   
 
 
 
  Powerful Analysis
  Get actionable insights from your process data in minutes. Automatically calculate process cycle efficiency, process cost and process value with PRIME BPM’s analytical engine. Easily undertake value analysis to graphically represent the percentage of Non-Value Adding, Customer-Value Adding and Business-Value Adding activities in the simulated process.
    Read More   
 
 
 
  Fact-Based Improvement
  Equipped with a suitcase full of analytical results, embark on your improvement journey. Collaboratively define solutions to process issues and ensure effective change management. Automatically monitor your processes by establishing Key Performance Indicators (KPIs) and send alerts to the process owner in case of underperformance.
    Read More   
 
 
 
  Intelligent Automation
  With its low-code, no-code environment, PRIME BPM makes process automation accessible for everyone. Configure your automation attributes and initiate the process flow automation with just a click of a button. Get real-time statistical data to power advanced automation.
    Read More   
 
 
 
 
 
 
     Start Free Trial 
 
 
 
 
            
 WATCH OUR CUSTOMER EXPERIENCE STORY
 Discover the PRIME BPM advantage in the real world.
 Look at how the leading companies across industries are using and succeeding with PRIME BPM.
 
    Check out our Success Stories  
 
 
 
 
 
 
       INTEGRATED SOLUTION FOR ALL BUSINESS PROBLEMS
  
   Business Issues
 CHALLENGES WE ADDRESS
 Whatever be your business challenge, easily address them with PRIME BPM and maximise your organisational efficiency.
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 Business Transformation
 
   Gain an organisation-wide view to select the right business transformation activity. 
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 Cost Reduction
 
   Gain crucial insights into your business operating cost.
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 Improved Productivity
 
   Drive your organisational productivity to new heights.
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 Digital Transformation
 
   Create a foolproof Digital Strategy for your business.
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 Improve Customer Service
 
   Take your customer experience to the next level.
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 Organisational Restructuring
 
   Easily manage business restructuring by identifying where to start. 
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 Change Management 
 
   Effectively manage organisational change. 
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 Business Continuity 
 
   Create a robust business continuity plan based on critical insights. 
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 Operational Efficiency
 
   Streamline processes to drive sustainable efficiencies in your operations.
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 Compliance Management
 
   With PRIME BPM, keep pace with the rapidly changing regulatory landscape. 
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 Risk Management
 
   Identify, analyse and navigate enterprise-wide risks effectively.
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 Business Continuity 
 
   Create a robust business continuity plan based on critical insights. 
    
 
 
 
 
 
 
 
 
 
 
       Business Optimisation
 SOLUTIONS WE DELIVER
 With PRIME BPM’s powerful functionalities and our wide ranging experience, we have solutions for your every business requirement.
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 Process Performance Monitoring
 
   Automate the analysis and measurement of business processes using PRIME BPM. 
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 Process Standardisation
 
   Provide consistent experience to your customers across channels and geographical locations.
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 Process Transparency
 
   Ensure better decision-making and easily pin-point the business process problems. 
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 System Implementation
 
   Analyse the risk, need and impact of implementing a system and ensure the desired output. 
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 Clarity in Roles and Responsibilities
 
   With inbuilt RACI matrix in the PRIME BPM tool, clarify roles and responsibilities. 
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 Collaboration and Continuous Improvement
 
   Enable your staff to collaborate securely and suggest innovative ideas.
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  End-to-End Improvement Process
 
   Systematically achieve end-to-end process improvement . 
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  Knowledge Management 
 
   Identify, create, share and effectively utilize organisational knowledge resources. 
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  Operational Excellence 
 
   Streamline your processes to improve process efficiency and business growth. 
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  Process Analysis and Improvement 
 
    Get to the bottom of your process issues and prioritise processes for improvement in just a click. 
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 Process Excellence 
 
    Analyse the effectiveness and efficiency of your processes to understand improvement. 
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 Process Mapping 
 
    Create accurate and standardised business process maps in quick and easy steps. 
    
 
 
 
 
 
 
 
 
 
 
      PRIME BPM FEATURES
    	  Process Library
  
	  Process Mapping
  
	  Process/ Task Attributes
  
	  Process Analysis
  
	  Process Improvement
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 Best Practice Process Library
 Use a readymade APQC best practice process library to kickstart your initiative or use it as a gap analysis.
 
 
 
   [image: ] 


 Develop Process Library
 Easy drag and drop functionality to create your process library – your hierarchy of business processes.
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 Assign Process Properties
 Simply assign high level process properties from the drop-down menus.
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 Process Map using BPMN 2.0
 Use the globally recognised language and latest version of Business Process Modelling Notation (BPMN) to map your processes.
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 Roles Repository
 Assign roles from the prepopulated Roles Repository to the lanes in your process map to define which tasks are performed by which role.
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  System Repository
 Assign Systems from the prepopulated System Repository to the tasks in your process map to define the systems used as part of a task.
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 Business Rules
 Capture business rules and assign these against the process.
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 Key Performance Indicators
 Capture KPI details, including the KPI rational and the performance range against the process.
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 RACI
 Capture role names against tasks indicating which role is Responsible, Accountable and which role is to be Consulted and Informed in relation to task changes.
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 Value Analysis
 Understand the percentage value provided by each process to the business and customer. Also, understand the percentage of non-value-added activities performed by each process.
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 Time Analysis
 Understand how many hours annually are spent performing business, customer and non-value-added activities.
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 Cost Analysis
 Understand the annual cost incurred to perform business, customer and non-value-added activities.
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 Process Simulation
 Simulate processes to understand the impact and benefits of each solution before committing to the change.
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 Improvement Tracking Dashboard
 Track the creation and implementation of improvements. See the percentage completion per improvement and check its status: completed, in progress, rejected or approved.
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 Improvement Approvals
 Send all improvement ideas for approval prior to initiating the work.
 
 
 
 
 
 
   View All Features 
 
 
       
 
 
      What our customers say
 
      Very easy to use and great features
 “Helped me to distinguish the processes that are inefficient and could be improved, removed or automated with a system solution.”
  Vanessa S
 Business Analyst, MMSG
 
 
   An easy to use software.
 “You can allow many editors to follow the same methodology which is agreed to by the organisation and continue to develop from there.”
  Renee S
 Temporary Special Project Officer, Scenic Rim Council
 
 
   A great software system to process map.
 “The Analyser Tool provides process mappers with the reality check when it comes to the process, it highlights non-value adding activities, time and value of each process.”
  Ivelina T
 Management Accountant, Ballina Shire Council
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     Start Free Trial 
 
 
 
 
        You’re almost there.
 Contact us to Improve
 your Business Returns.
    Contact Us  
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  FOLLOW US!
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  Our Offices

  Australia
  Level 9, 123 Albert Street,
 Brisbane City, QLD 4000
  +61 7307 32451 
  USA
  1700 Post Oak Boulevard, 2 BLVD Place Suite 600,
 Houston, TX 77056, United States
  +1 917 540 7738 
  Europe
  18 Westland Square, Pearse Street,
 Dublin 2, Ireland
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